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Schedule of Activities 

Month Activity 
January Developed template to collect strategic 

plan                
Performance results 

February Identified  various data  
collection tools                   
  
• Annual reports from departments and 

unit 
• Student surveys 
• External department reviews 
• Step I and II passage rate 
• Match Data 
• Curriculum evaluation committee 

reports 
  

March – April Sub-Committees collects data 
May  - June Committee reviews data collected, identifies 

areas of concern 
July – August Committee  prepares report for the President 

  

 


