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Overview/ Purpose

We all understand the importance of patient satisfaction considering that we have been patients at one time or the other.
 Over the years, studies have shown that patient satisfaction is decreasing because of increased patient wait time and lack of efficiency in patient care. 
To ensure patient satisfaction, it’s important to enforce high-quality and efficient patient care. Bearing this in mind, I decided to put a curriculum in place to assist Health Care providers in increasing productivity and efficiency in our clinic.
This curriculum will be in the form of a one-day seminar, to be held quarterly.
The purpose of the increasing productivity and efficiency Curriculum is to 
 1. Decrease patient waiting time.

2. Increase patient satisfaction.
3. Implement preventive care flow sheet.
Objectives
After attending the one day session, the health care provider will be able to:

1. Define parallel processing of patient care according to American Association of Family Physician.
2. Decrease patient wait time by performing parallel processing of patient care according to American Association of Family Physician.

3. Define efficiency of patient care.
4. Discuss the importance of respecting patients by implementing patient care management system that values individual care. (Attitude).

5. Describe preventive care flow sheet.
6. Implement preventive care flow sheet.
Teaching Strategies
1. Lectures –teaching basic definition of terminologies such as parallel processing of patient care, efficiency of patient care and preventive care flow sheet.
2. Create workshops and role model to discuss and demonstrate parallel processing of patient care.
3. Discussion and problem-based learning groups to list methods to increase productivity and efficiency in the clinic thereby ensuring patient satisfaction.
a. Create workshops to develop standardized preventive care flow sheet to improve patient care.

Logistics:  Flier
The Department of Family Medicine presents a stimulating one day seminar  
Increasing Productivity and Efficiency in the clinic
Date: March 5, 2008
Time: 12.30-6:00pm Wednesday
Where: 1513 East Cleveland Avenue, Building 100.
              Cleveland Ga 30344

Contact: 404 756 1204
Investment: Free
1. All Health Care providers are welcomed to attend and be a part of this seminal.

2. It’s a time for change. Let’s increase productivity and efficiency in our clinic.
3. It’s our practice; let’s make it work by working smarter not harder.
Logistics, Supplies and Assistants
Marketing support: Fliers
1. Handouts

2. Chart

3. Pens

4. Projector

5. Laptop

6. Nametags
Student volunteers to assist with set-up.

Logistics:  Schedule 
 Wednesday March 5th, 2008

12.00 Lunch
12:30 – 1pm

Pre-workshop questionnaires and Needs Assessment completed and collected.
1.00-2.00pm

Overview, Goals and Objectives
, 
2.00-3.00pm

Lecture on defining of terminologies
1. Define efficiency of patient care

2. Define parallel processing patient care.

3. Define preventive care flow sheet.

3.00-4.30pm 

Break into group of three for 30mins 

Group A: Workshops –role model for parallel processing patient care.
Group B: Discussion groups and problem-based learning to list methods to ensure patient satisfaction.

Group C: Workshop to develop standardized preventive care flow sheet.

.
4.30-5.00 Break
5.00-6.00
Summary

                               Pre-Workshop Questionnaire
Name ​​​​​________________________________________________
Home Telephone/Cell Telephone ___________________________________________
Email address ________________________________________________
​​​​​​​​​​​​​​​​
How did you learn about this seminar?

What changes would you like to see in the clinic as a result of attending this seminar?
Learning Style
Based on your experience and knowledge of teaching and learning styles, please answer the following: 

1. Describe the qualities of an effective teacher.

1. How do you learn best: visual, auditory, hands-on?

1. What stifles or hinders your learning? 

1. What are your responsibilities as a student? 
Needs Assessment
Seminar:  Increasing Productivity and efficiency in the clinic
Name________________________________________Today’s Date:   _____________
Directions:
For each question, indicate your present teaching knowledge or skill level   BEFORE

the workshop by circling the appropriate number on the scale of (1) low skills to (5) highly skilled.


	Attitude
	BEFORE

Low         Average            High

	1. How important is patient care to you
	 1        2          3          4          5

	2. How important is efficiency of patient care to you
	 1        2          3          4          5

	3. How important is respecting patient wait time to you
	 1        2          3          4          5

	4. How important is patient satisfaction to you
	 1        2          3          4          5

	Knowledge

	

	1. What do you know about parallel processing of patient care?
	 1        2          3          4          5

	2. What do you know about preventive flow sheet
	 1        2          3          4          5

	3. 
	 1        2          3          4          5

	4. 
	 1        2          3          4          5

	5. 
	 1        2          3          4          5

	6. 
	 1        2          3          4          5


	Skills
	

	1.  Have you used preventive flow sheets before
	 1        2          3          4          5

	2.  
	 1        2          3          4          5


End of Workshop Questionnaire

Name (optional) 
_____________________________________ Date_____________
Thank you for your participation today. We will be sharing this seminar with others and would appreciate your honest observations towards improving the program.
1. What did you like best about the seminar?
2. What did you like least about the seminar?

3. How could your expectations be better met?
4. Would you like further information? What?
5. To which groups or individuals do you feel this training would be useful?
6. How likely are you to use the techniques, on a 1-10 scale with 10 being very likely?
7. Has your general attitude of increasing productivity and efficiency in the clinic changed?
Instructor Evaluation

Please evaluate the experience with your instructor by rating each of the items below. Your honesty and constructive criticism will be used to improve seminars in the future. Thank you.

      5 = Always,   4 = Frequently,   3 = Sometimes,   2 = Rarely,   1 = Not at all

	Presentation Skills
	5
	4
	3
	2
	1
	NA

	A. Demonstrated an active interest in course materials
	 
	 
	 
	 
	 
	 

	A. Communicated course principles clearly 
	 
	 
	 
	 
	 
	 

	A. Respected different learning styles 
	 
	 
	 
	 
	 
	 

	A. Effectively demonstrated techniques.
	 
	 
	 
	 
	 
	 

	A. Encouraged health care providers to ask questions
	 
	 
	 
	 
	 
	 

	A. Encouraged suggestions. 
	 
	 
	 
	 
	 
	 

	A. Provided positive feedback
	 
	 
	 
	 
	 
	 

	A. Provided opportunities to apply what was being learned. 
	 
	 
	 
	 
	 
	 

	A. Elicited my perception of how I could apply what I learned
	 
	 
	 
	 
	 
	 

	A. Encouraged independent learning styles
	 
	 
	 
	 
	 
	 


Other comments about my instructor:
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