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PGY – 3 LEADERSHIP ASSESSMENT 
 

Please list the skills acquired in the following ACGME competencies.
  
RESIDENT NAME - ___________                    DATE - __________
 
Patient Care – 
 

a) List any instances where you have had 
a differing opinion about the admission 
diagnosis and / or management with the 
ER Attending (or inpatient Attending)  
 

Learning Point from the experience –  
 
 

b) In the past week, during morning rounds 
did you feel comfortable leading and 
directing your team (i.e. - coaching the 
interns and students to articulate 
excellent H&P’s and formulating a 
proper A/P for your patients)? 
If No – please explain why. 
 

c) In the past week, did your team pre 
round independent of the attending to 
discuss the plan of the day for the 
patients? 

 
d) In the past week, during rounds did you 

think the input from the attending was 
too little, appropriate or too much. Did 
you discuss this with them? 

 
 

e) Please list the teaching topics that you 
taught during the past week in morning 
report/rounds/general teaching sessions 
to the interns/med students 
 
 

 
 

Practice Based Learning and 
Improvement – 
 

a) Illustrate cases where an evidence 
based article/practice guidelines were 
referred to improve care of a patient. 
Please list the references. 

 
 

 

Interpersonal and Communication Skills 
Describe 1 example each of a challenging 
Communication with a nurse and patient. 
 
Nurse Calls –  

a) Situation –  
 

b) Observation –  
 

c) Action –  
 

d) Result –  
 
Patient Family Interaction –  
 

a) Situation -  
 

b) Observation -  
 

c) Action -  
 

d) Result -  
 
 

Professionalism –  
 

a) In the past week, did your team act 
appropriately with patients, families and 
staff i.e. – they greeted them with their 
last names, dress appropriately, 
answered pagers on time. If not, how 
were you made aware of this situation 
and how did you handle it as the leader 
of the team.  

 
 

 
Systems based practice –  
 

a) Illustrate cases where you have 
advocated for your patients. (Social 
Work, DFACS, Health law partnership 
etc). 
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