MOREHOUSE

SCHOOL OF MEDICINE

MSM Community Health Workers/Patient Navigators

Internal Forum
Tuesday, April 28, 2015 9:30 am —12:30 pm

Morehouse School of Medicine Boardroom
Louis W. Sullivan National Center for Primary Care-4" Floor

Our past and our present are coming together to shape our future.
Join an exciting and important discussion on MSM’s
Community Health Workers/Patient Navigators collaborative initiative.

We are still on a mission to provide the best patient and community support toward
our pursuit of health equity, especially for those most at risk.

Sponsored by: The Global Health Innovation Learning Laboratory

For RSVP & information contact awlivingston@msm.edu

Objectives & agenda below




Forum Objectives

e Discuss lessons learned from past and present MSM CHW initiatives

e Determine points of collaboration between MSM units

e Complete a capacity-building institutional readiness assessment

e Connect CHW initiatives to MSM strategic plan

e Discuss development of a CHW training business model, opportunities.
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Training & credentialing, curriculum copyright

Sustainability

Advocacy/Lobbying

State legislation

Department of Ed. linkage

MSM HR support

Partner(s) for this initiative who have a vested interested and long term business objectives, leading to S for
events, training and promotion of the initiative

e Discussion of MSM State-wide CHW Summit June 2"

Agenda
9:00 am
9:30
9:45

10:00
10:45
11:00
11:30
12:15 pm

Continental Breakfast, Coffee, Tea

Occasion by Dr. Montgomery-Rice

Introductions, who’s in attendance

(Name, Dept., Connection to CHWs past/present, wishes for this initiative)
Points of collaboration

Connection to MSM strategic plan

MSM self-assessment

Business model discussion

Next steps, State-wide summit, working group schedule




