
 
  

 
 
 
 

Integrated Care Leadership Program 
Fostering Leadership at the Interface of Primary Care and Behavioral Health 

 
What is the Integrated Care Leadership Program? 
 
The SHLI/MSM Division of Behavioral Health developed an innovative program to provide clinical and 
administrative health care professionals with the knowledge and training needed to successfully develop 
integrated care practices. On January 11, 2016, the program will launch as a 12-month learning collaborative.  

The program consists of a self-paced online training curriculum and informative webinars designed to 
catalyze integrated practice change and quality improvement for program participants as well as a wider 
audience. From 2016-2017, participants at selected clinical sites will be fully sponsored for all program 
activities. Online-only participants will have access to the web-based program and receive mentorship and 
coaching from established integrated practices and integrated care experts. In addition, twenty (20) primary 
care sites in Georgia will have structured monthly leadership and capacity building activities, in-person 
engagement with the ICLP training team, and be eligible for high impact innovation awards with technical 
assistance for implementation of improvement projects.  

What are the Benefits of Integrated Care? 
 
Practices that effectively integrate behavioral health services and primary care have been shown to improve 
clinical outcomes and quality of life for healthcare consumers. Additional benefits include: enhanced team 
performance, increased mental health and well-being, improved satisfaction, and health system cost savings. 
 
How Could this Benefit My Practice? 

 Cultivate Transformative Leadership: Participants who complete the program will enhance their 
leadership skills and competence to promote system transformation towards integrated practice 

 Facilitated Mentorship: Established integrated practices and expert program staff will provide regular 
support and mentorship to participants  

 Support Quality Improvement: Participants will learn ways to strengthen existing performance and 
quality improvement efforts by addressing unmet behavioral health needs in primary care settings 

 Enable Sustainable Change: Participants will learn strategies to ensure sustainability of successful 
practice change efforts by implementing best practices and effectively engaging stakeholders 

How Can I Learn More? 
www.integratedcare.satcherinstitute.org 

 
Email us at integratedcare@msm.edu to join our mailing list 
Check out our website for the Request for Applications (RFA) on November 6th, 2015  

 This program is currently funded by Kaiser Permanente Community Benefit
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