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Department Chair/Director Self Evaluation/Metrics and Activities Plan 2015

Department Chair/Director Self Evaluation with Core Competencies Metrics and Activities Plan 
(Spring 2015)
The self-evaluation/metrics and activities plan has historically been two separate documents.  Those documents have been merged and reformatted to provide a concise, more abbreviated document that can be completed in a shorter period of time, yet document the same level of content.  
Please evaluate your performance as measured against the Core Competencies by using the following instructions:
Each category for evaluation has a set of standards, as described below:
Category	Standard(s)
Leadership Excellence	L1-L4
Teaching Excellence	T1-T2
Research Excellence	R1-R2
Clinical Excellence	C1-C4
Workplace Excellence	W1-W4
Operational Excellence	O1


Each standard has a list of Core Competencies Metrics that is accessed by a drop down box.  You will be required to select the item(s) that best relate to your overall performance.  In addition, some items may require you to input a number.  Please follow the example provided below:

You will use your mouse to click on the Core Competencies Metrics to reveal the drop down menu. Once selected, you will click on the blank line to input the appropriate number (where applicable).  For the example below, the faculty member has written or edited (5) books (click on the example below with your mouse)

__        
   
In the Ratings section (listed to the right of the Core Competencies Metrics list), please evaluate performance as measured against the Core Competencies listed below. There is a drop down box in this section, as well, that will allow you to assess this performance according to the following numerical scale: 
5 = Outstanding
4 = Exceeds expectations
3 = Meets expectations
2 = Below expectations	
1 = Poor

In the text boxes provided with each standard, please provide the “Accomplishments” achieved in Academic Year 2014-15 and use the “Goals” section to create an action plan for the upcoming year academic year 2015-16.  For each item in the action plan, name the person responsible for implementing that action and list the resources needed in order to be successful. 
	Example:  		T2. Ensure Faculty engagement in mentoring, teaching and the evaluation process within and across department, encouraging faculty students to become masters in the field. 		Core Competency Metrics                                                                               (Rating: 5)  	Documented evidence of faculty development            	Choose an item.	Choose an item.         

				
			
Accomplishments 2014-15:  	I improved my ability to conduct a “flipped-classroom” lecture format after completing the technology-focused seminar series hosted by the Office of Faculty Affairs and Development.		Goals 2015-16: 	My goal for 2014-15 is to incorporate more technologically-based teaching methods into my lectures, based on the needs of the learners.  I will be responsible for implementing this goal along with my teaching staff.  The resources I will need are (1) updated software, (2) an evaluation template to determine how effective the new lecture format is in educating our learners, and (3) statistical assistance to analyze the survey results for manuscript submission of this process.		Will be managed by:    	Dr. XXXX, Course Director		☐ President and Dean    ☐ Executive Vice-Dean   ☒ Chair/Director    ☐ Faculty


A Summary text box is provided at the end of the evaluation for you to provide an overview of the information you have provided in each category.  Furthermore, you may use this section to provide information that you feel is important to include that was not addressed in the previous categories of the evaluation.  
Please contact Ms. Alicia Gibbs (agibbs@msm.edu; ext. 8935) in the Office of Faculty Affairs and Development if you have any questions.


	I. Leadership Excellence 

Chairs and Directors must focus on the future, on the fundamental concerns of the people with whom they work and on the organization for which they are responsible. They must be visionaries who create, preserve and sustain enterprises that bring great value to everyone involved, while appropriately addressing the challenges and opportunities with which they are directly engaged. 

L1. Advocate, articulate and embody the department’s mission, in accordance with the larger institutional picture, while actively balancing education, research, clinical care, department operations and workplace management.

	
Core Competency Metrics                                                                               (Rating: Choose an item.)  
1) Choose an item.            
2) Choose an item.
3) Choose an item.         


							
	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty   ☐ Other



	
L2. Effectively collaborates with internal and external partners, demonstrate good time management, and critical thinking to develop and advance MSM’s strategic goals, and executing philanthropic and grant opportunities.

Core Competency Metrics                                                                               (Rating: Choose an item.)  


Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



	
L3. Ability to lead cross-disciplinary and departmental teams, while effectively managing, resolving conflict and employing a variety of leadership techniques to successfully manage the work environment.   

Core Competency Metrics                                                                               (Rating: Choose an item.)  


Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



	
L4. Demonstrate productivity, decisiveness and willingness to act, and is willing to take difficult leadership positions when necessary.

Core Competency Metrics                                                                            (Rating: Choose an item.)  


Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



	II. Teaching Excellence

Chairs and Directors are expected to be Master Teachers who set standards for excellence and are respected by their students, faculty and peers. They must continuously craft and refine the programs, processes and curricula under their direct responsibility while simultaneously exploring external knowledge resources to keep abreast the most recent finding relevant to their field of study. 

T1. Is knowledgeable about the accreditation certification and regulatory standards that govern educational programs. 

Core Competency Metrics                                                                         (Rating: Choose an item.)  
1) Choose an item.
2) Choose an item.
3) Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



T2. Ensure Faculty engagement in mentoring, teaching and the evaluation process within and across department, encouraging faculty students to become masters in the field. 
 
    Core Competency Metrics                                                                         (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



	III. Research Excellence

Chairs and Directors must support and promote a robust research environment involving all members of their department. 

R1. Working knowledge of research funding sources, MSM's  standards of integrity and compliance and awareness of the history of original research contribution and external financial  research support.

Core Competency Metrics                                                                               (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.
  

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



R2. Research is aligned with MSM’s mission of eliminating health disparities relevant to the communities served, in addition to, leveraging scientific opportunities, communicating future trends and identifying research areas important to the mission of MSM. 

Core Competency Metrics                                                                                (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other


      

IV. Clinical Excellence

Chairs and Directors must manage, support and enhance the side array of institutional systems that contribute to the best practice of medicine in an academic setting. 

C1. Possess the skills needed to meet the health care needs of the patient population while setting and enforcing standards for clinical care and advancing quality care for all patients serviced by the healthcare system. 

Core Competency Metrics                                                                                (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other


 
C2. Enhance the efficiency of clinical operations through managing instructional systems such as credentialing, productivity, practice management, documentation of care, billing and collecting risk management cost effectiveness and reduction of medical errors. 

Core Competency Metrics                                                                                (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



C3. Promotes and supports advances in clinical practice, with the ability to set and monitor adequate metrics for clinical productivity, while also ensuring compliance with practice regulations. 
 
Core Competency Metrics                                                                                (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other

	
C4. Ascertains and documents that the department’s clinical practice is aligned with MSM’s mission of eliminating health disparities relevant to the communities serviced.

Core Competency Metrics                                                                               (Rating: Choose an item.)  
(The drop down menu is not required for this selection)

1) _______________________________________________________________________
2) _______________________________________________________________________
3) _______________________________________________________________________



	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other




V. Workplace Excellence

Chairs and Directors must create a work environment that facilitates employee engagement and ensures that employees understand what is expected of them and how their performance will be measured. In such a work place employees feel valued and respected. Chairs and Directors must see to it that employees are compensated fairly and equitably, while offering timely incentives to those employees who perform above and beyond the norm. 

W1. Cultivate an effective departmental culture by being an effective listener and communicator and providing clarity on assigned goals and evaluation processes. 

Core Competency Metrics                                                                               (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.
	
Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



W2. Effectively mentors faulty in developing their career by successfully communicating information regarding career paths, promotion, tenure and development opportunities, and rewards faculty sponsorships, inclusion in networking. 

Core Competency Metrics                                                                               (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



W3. Is actively involved with the successful recruitment of excellent faculty; along with, the ability to identify, confront and correct unacceptable behavior and poor performance; objectively, creating an environment of professionalism. 

Core Competency Metrics                                                                               (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



W4. Mentors faculty in developing their career paths, promotion and tenure when appropriate and works to address the challenges faced by woman, minorities and differently abled students and faculty. 

Core Competency Metrics                                                                               (Rating: Choose an item.)  
(The drop down menu is not required for this selection)
1) ______________________________________________________________________________
2) ______________________________________________________________________________

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other




VI. Operational Excellence

Chairs and Directors are responsible for having a working understanding of the systems and processes that allow their work environment to function effectively. They are intimately aware of the operational issues surrounding their technology systems, workflow processes, facilities planning, and departmental budget, as well as the appropriate metrics for gauging the performance of these systems. 

O1. Is knowledgeable and exhibits appropriate levels of proficiency regarding the tools and techniques used to manage the department’s budget, and is aware of federal and state laws and Medical School. 

Core Competency Metrics                                                                               (Rating: Choose an item.)  
Choose an item.
Choose an item.
Choose an item.

	Accomplishments 2014-15:


Goals 2015-16:


Will be managed by (name of person):   

☐ President and Dean    ☐ Executive Vice-Dean   ☐ Chair/Director    ☐ Faculty    ☐ Other



VII. Summary of Evaluation















__________________________________________________                                    ________________
Chairs/Directors Signature						                  Date
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