
Community Health Advanced by 
Medical Practice Superstars

(CHAMPS)



Purpose

To train, develop and support primary care champions 
who will be equipped and empowered to lead health 
care transformation and teaching in community-based 
settings in metropolitan Atlanta and Rural Georgia



Who is it for?

The Department of  Family Medicine at Morehouse School of  Medicine 
(MSM) is seeking physicians and physician assistants (PA’s) serving patients 
in underserved and under-resourced communities in the following areas:

✧Atlanta-metropolitan area
✧Federally Qualified Health Centers (FQHC’s)
✧Healthcare Physician Shortage areas (HPSAs) in rural Georgia. 



Objectives

✧Develop leadership capacity in healthcare 
transformation for primary care professionals

✧ Increase integrated and coordinated care services within 
and between care settings

✧ Improve the quality of  care in healthcare organizations
✧ Increase patient access to care



Morehouse School of  Medicine Partners

✧Department of  Family Medicine
✧ Satcher Health Leadership Institute
✧Kennedy Satcher Center for Mental Health Equity Integrated 

Care Leadership Program (ICLP)
✧National Center for Primary Care (NCPC)
✧ Institute for Healthcare Improvement (IHI)



Overview of  Activities

✧ CHAMPS fellowship is a 12-month training program and eligible 
hours of  CME. 

✧Quarterly group and regular individual virtual meetings
✧ 2-3 in-person meetings
✧ Stipends
✧ Laptop to complete online coursework and implement 

transformation project



Key Instructional Components

✧On-line course instruction
✧Virtual clinic site visits
✧Monthly coaching sessions and technical assistance
✧Healthcare transformation projects
✧Monthly Reports



Transformative Leadership in Integrated Practice

The interactive online learning curriculum is comprised of  three 
modules: 
✧Transformative Leadership
✧Clinical Practice Skills
✧ Sustainability. 



Clinical Practice Skills Module

Fellows will complete IHI on-line courses including the 
following:
✧Teamwork and Communication in a Culture of  Safety
✧ Introduction to the Triple Aim for Populations
✧ Improving Health Equity, Quality Cost and Value in Health 

Care 



Coaching Sessions and Technical Assistance

✧Meet with fellows monthly via tele-conferencing
✧One-on-one training and assistance in developing clinical and 

leadership skills. 
✧Request as needed technical assistance regarding specific 

barriers and problem solve with coaches 



Healthcare Transformation Projects
Fellows will select transformation projects that address critical 
needs for their health care institution
✧They will conduct a Triple Aim needs assessment and 

develop a plan for projects. 
✧Learn the principles of  data science and evaluation
✧Fellows will be encouraged and incentivized to implement 

projects related to the HHS Clinical Priorities. 
✧mental health, opioid abuse and childhood obesity.

✧Projects will be presented at AHPA and Curtis A Parker 
research day.



Monthly Reports

Fellows will complete monthly reports describing efforts to 
implement change including the following components:
✧ Institutional readiness for change
✧ Institutional challenges to change
✧Personal challenges to change
✧New knowledge and resources that have aided and addressed 

institutional and patient needs
✧Additional technical assistance and resources needed



Additional Information

If  you are needing additional information, please 
contact us at MSMCHAMPS@msm.edu

To apply, visit 
https://www.msm.edu/Education/champs/index.php

Applications will be accepted until March 1st, 2019

mailto:MSMCHAMPS@msm.edu
https://www.msm.edu/Education/champs/index.php
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