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Low-Hanging Fruit Strategies

. . . . . . Target Outcomes Complete
Vision Imperative 1: Translating Discovery into Health Equity
Strategy ~ Goal Frequency Annual 5 year Spring/Q3 Progress
In Progress-On
1.4 Strategically position MSM as the creator and leader of T*". Quarterly Varies Strategy Met 3 Track
2.1 Deploy technology-based interventions to improve health and promote health equity. Quarterly Varies Strategy Met 2.57
In Progress-
Monitor
Vision Imperative 2: Building Bridges Between Healthcare and Health Strategies BN In Progress-
Strategy ~ Goal Frequency Annual 5 year Spring/Q3 Progress Concern

[ Not Yet Started

4.1 Continue efforts to enhance clinical practice operations’ ability to support all MSM missions. Quarterly Varies Strategy Met 3

Vision Imperative 3: Preparing Future Health Learners and Leaders

Strategy  Goal Frequency Annual 5 year Spring/Q3 Progress
32 Align learner recruitment with the overall aims of MSM. Quarterly Varies Strategy Met 2.35

4.1 Strategically expand existing programs while sustaining academic excellence for academically diverse students. Quarterly Varies Strategy Met 2.71

42 Develop innovative new curricula to advance and support health equity. Quarterly Varies Strategy Met 3

43 Increase national recognition for MSM’s success in training a qualified and diverse workforce. Quarterly Varies Strategy Met 3

Cross-Cutting Goals

Strategy  Goal Frequency Annual 5 year Spring/Q3 Progress
Al Strengthen and expand existing relationships, collaborations, and partnerships in support of MSM’s mission. Quarterly Varies Strategy Met 2.86

A2 Actively seek new partnerships aligned with MSM’s mission. Quarterly Varies Strategy Met 3

B.1 Enhance communication mechanisms across MSM. Quarterly Varies Strategy Met 2.86

Cl Foster mutual respect, trust and accountability among all employees and learners at MSM. Quarterly Varies Strategy Met 2

Cz2 Cultivate a highly-effective workforce that strives for excellence and productivity. Quarterly Varies Strategy Met 2.83




